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Responsibility: CLA Business Support Officer- Create Connected Carer 

 

  

 

 

 

 

 

 

 

 

 

 

From the Carer/ Adopter tab, click 

“New Kinship Carer Approval 

Pathway” 

Select the Responsible Authority 

then and link to another Foster 

Carer if applicable then click Create 

BSO to reassign task to Fostering 

Social Worker 
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Responsibility: Fostering Social Worker- Start Connected Carers Workflow 

  

 

 

 

  

 

 

 

Fostering Social Worker to start the 

Initial Viability Assessment 

(Schedule 4)  

Fostering Social Worker to complete 

the mandatory questions and attach 

the  Schedule 4 Assessment within 

28 days then finalise assessment 

The Reg 24 paperwork can be 

attached here if it has already been 

approved at this point 
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The information gathering hub will 

open once the Schedule 4 

assessment has been completed 

which will allow the worker to 

record essential information (DBS 

Checks, Training, Equipment etc) 

From the Information Gathering hub 

a decision needs to made from the 

following 3 options : 

• Start Full Connected C 

Assessment 

• Start Reg 24 Emergency 

Approval 

• Close Connected C process 
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Reg 24 Emergency Approval  

 

 

 

 

 

 

 

 

 

 

 

 

Select Reg 24 Approval from 

Decisions Tab with date  

Click Confirm 

The Reg 24 Approval is then 

assigned to a Reg 24 Approvals 

Group Worktray for the ADM to 

complete 
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Responsibility: ADM/ ADM’s PA- Reg 24 Approval 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADM/ PA picks up task from Reg 24 

Approvals Group worktray 

Click Record Approval 

Click Start Blank 
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ADM to complete date fields. The 

End Date will automatically 

generate once you click Save.  

Match Connected Carer Child and 

then click Save and Finalise 

Assessment 

Reg 24 paperwork can be attached 

to this stage if required in the 

attachments tab 
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From the decision tab ADM/ PA to 

either start 

• Full Connected C 

Assessment 

• Close Reg 24 process 

Click Confirm 
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Responsibility: Fostering Team Manager – Assigning Full Connected C Assessment  

 

 

 

 

 

 

 

 

 

 

 

 

Full Connected C is then received 

into the Fostering Manager Group 

where the Fostering Manager will 

allocate task to Fostering Social 

Worker 

Fostering TM to pick up task from 

Fostering Manager Group worktray 

Click here to reassign this task to 

Fostering SW 
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Select User and Click Reassign Task 

to work 
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Responsibility: Fostering Social Worker- Completing Full Connected C Assessment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click Start Full Assessment 

Copy forward previous form or Start 

Blank 

Sections A & B have to be delegated out to the Child’s 

Allocated Social Worker to complete. 

1. Click on the Delegate Tab 

2. Click on Section A & B so they highlight in blue 

then click Add New Professional Contributor 

3. Add the name of ACW 

4. Tick the check box then click Confirm 
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Worker to complete Form C and click Save and 

Finalise Assessment. 

Child’s Social Worker will receive 

task in their work tray to complete 

this part of the form 

Child’s Social Worker completes 

their part of the assessment then 

clicks Save and Finalise Assessment 

Once the Child’s Social Worker has completed 

their part of the form it will automatically link  

back in with the main form.  

Fostering Social Worker can work on their 

parts of the form at the same time. However 

the form cannot be fully finalised by the 

Fostering Social Worker until all delegated 

sections have been sent back by the Child’s 

Social Worker. 
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(Form C completed by External Assessor) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If the Form C has been completed by an external assessor 

they will not have access to complete the LCS template 

therefore when the completed Form C has been sent back in 

the Fostering Social Worker will need to attach the 

completed form to this stage then click Save and Finalise 

Assessment.  

There will not be a requirement to delegate Sections A & B to 

the child’s social worker as this will all be completed on the 

paper copy sent back in by the external assessor  

To export the Form C into the BAAF 

Form template click Export 

Document 

Enter details then click Create 
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Click Complete Document to save 

the assessment on the record or 

Download Document to view first. 

The RTF Export will NOT import the 

genogram therefore this will have 

to be copy and pasted in. 

A copy of the authorised completed Connected C Form should be PDF’d and attached to the 

child’s record 
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Responsibility: Fostering Team Manager- Authorising Connected C Assessment 

 

 

 

 

 

 

 

 

 

 

 

Connected C will go to the Fostering 

TM Group worktray for 

authorisation 

Fostering TM to add comments in Management Comments 

Field and Save and Finalise Assessment. Please note that 

these comments will not display in the RTF Export 

document they will only display on the LCS Form.  

Click Authorise or send back to 

worker for Further Information 
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From Connected C Assessment 

Fostering TM can: 

• Progress to Panel 

• Close Connected C Process 

Click Confirm 
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Responsibility: Panel Admin- Panel Process 

 

 

 

 

 

 

 

 

 

Panel Meeting is received into the 

Panel Admin group worktray.  

Panel Admin picks up task from 

group worktray to complete panel 

meeting details and adds Outcomes 

Panel Admin to enter details and 

attach minutes then click Save and 

Finalise Assessment 

Click Complete Meeting 
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Responsibility: ADM- ADM Decision 

 

 

 

 

 

ADM Decision received in Foster 

ADM group worktray. 

ADM picks up task and clicks Start 

ADM Decision 

Click Copy Forward Selected or Start 

Blank 

ADM completes decision and clicks 

Save and Finalise Decision 
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Responsibility: Panel ADM- Connected Carer(s) Approved & Ongoing Work 

 

 

Once approved, task goes to Panel 

Admin group worktray. 

 Panel Admin to enter dates and 

click Update Record  
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On going work task received in the 

Panel Admin group worktray.  

Panel Admin to complete On going 

work to complete workflow click 

Start next to Close Process under 

the Decisions Tab 

Click Confirm. 

This will then 

close down the 

workflow 
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Accessing the Connected Carers Module from the Carer’s File 

 

 

 

 

 

 

 

 

 

 

 

To access the Connected C module 

click on the carer/adopter tab then 

click View Kinship Carer Details 

Click into the Kinship Carer Approval 

Pathway 

Click on the Information Gathering 

section to access the hub which 

can be updated at any time 
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Reg 25 Approval 

 

 

 

 

 

 

 

To add further approvals click on to 

Approvals tab in the Hub, then click 

New Kinship Carer Approval 

Add information then click create 


